
 
 

London Women’s Racing 
Annual General Meeting - November 29 2016 

 
Venue: Rapha Spitalfields 

Minutes  
 
 
Attendees:  
 
Aoife Doherty, Adeline Moreau, Jacintha Hamilton-Love, Viv Tomlin, Frankie Hill, Sarah Harrison, 
Simon Bedford, Beth Hodge, Libby Gordon, Alex Jump, Jane Dennyson, Claire Gilliot, Julie 
Chasin, Nicola Roberts, Helen Stacey (VCL) 
 
Apologies: Huw Williams, James Corlett, Hannah Nicklin.  
 

1. Chair’s report:  
 
I would like to start by thanking those who have given so much of their time to develop London 
Women’s Racing in 2016 from an idea over a glass of wine in Rapha 18 months ago, to what 
we are today over another glass of wine in Rapha! To the people here in this room and also 
those who have now stepped away- Charmaine Rees who had the vision of making this 
happen and put in endless hours to get this off the ground, and Alice Cutter who provided us 
with an identity and amazing brand, alongside people who gave their time to volunteer at 
races or help us create exciting content for our website. 
 
We have had fantastic support this year: 
 
Sponsored by 
 
Rapha 
Yellow Jersey Insurance 
Pedal Bites 
Super Domestique 
Champion System 
OTE Sports 
Velo Champion 
 
Supported by 
 
Dulwich Paragon- Race aids 
Total Women’s Cycling- constant media support and promotion, nominated for a TWC award 
John Mullineux- for teaching us what we know 
Huw Williams- for creating posters at the last minute and running no fuss training days 
 
In our simplest form we aim to give more women the confidence to race by running an 
encouraging and supportive novice race league, interspersed with training days. We have had 
a busy and successful 2016 and we are looking forward to providing continuity in 2017.  
 
We support race organisers by using their races as part of a league, promoting through our 
social channels to encourage bigger sign ups, and providing volunteers at races to help with 
sign on and generally trying to make women's racing exciting, welcoming and competitive.  
 
We focused on a 2/3/4 league in 2016 but we are considering taking it back to 3/4.  



 
Have run 2 x training days in 2016, a racing and a CX one. We ran two leagues (Spring and 
Summer) with 7 races in each.  
 
Spring League:   59 Cat 3/4s    23 Cat 2s 
Summer league: 31 Cat 3/4s    26 Cat 2s 
 
Our main aims for 2017 are to assist with clash avoidance for women's races that may simply 
not have the numbers, encourage early entries and ensure that prize money is fair. We have 
learnt a lot in 2016, from good and a few wanting experiences, and we feel more savvy going 
into the next year about who is genuinely interested in helping us support novice women’s 
racing.  
 
Finally, the committee has developed with their roles this year through pure learning and we 
feel prepared going into 2017. We have created a new role of Social Media Secretary as we 
recognise the importance in the messaging we create. We want to be the best at what we do, 
but this shouldn’t be to the exclusion of others who also volunteer in racing. 
 
We have always been very open to helping other organisations, and this year I have had calls 
with the Dutch Cycling Federation about improving women’s novice racing, assisted with a 
league set up in Austria, and had calls with other leagues in the UK, as well as giving a talk last 
week in front of the London Sport clubs network about LWR.  We will continue to do this in 2017. 
We recognise that we have an important role to play within our region and as part of the wider 
conversation with women’s racing, and can only do that with your support.  
 
I will put my hand up and tell you that I still find the role slightly daunting. My involvement with 
LWR has been a steep learning curve and I still have lots to learn. Running LWR is no small task 
but we are all committed to the cause, as are you sat in this room. 
 
With that in mind I ask that you all feel like you can contribute to what we do- whether on the 
ground or feeding back so we can all work together to iron out the niggles within women’s 
racing and make it exciting, sustainable, and achieve what we are here to do- flood the 
bottom so the top end reaches parity. 
 
Thank you. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2. Treasurer's Report: 
 
 

 Income Expenditure 

Income (Membership and 2 x Training Days) £3,434.97  

Payment for Training Day  £2,060.00 

Prizes and Party  £198.11 

Resources (including stationary, flag, survey monkey 
subscription, video) 

 £501.11 

Total £3,434.97 £2,759.22 

   

Bank balance as of 28th Nov £675.75  

Payment for CX day pending   £440.00 

   

Total cash at 28th November  £235.75 

 
 
 
 
Starting to charge a little on top of the training days to help to build the league, we would like 
to be able to use money to help race organisers or to help a rider to get to race.  
 
3. Election of proposed new Committee members 
 
General Secretary: Claire Gilliot (replacing Beth Hodge) 
Chair: Beth Hodge (replacing Charmaine Rees) 
Time Trial Secretary: Julie Chasin (New Role) 
Social Media Secretary: Hannah Nicklin TBC (New Role) 
Web Secretary: James Corlett (replacing Alice Cutter) 
 
4. Secretaries standing for Proposed Re-Election: 
 
Libby Gordon: Treasurer 
Alex Jump: Race liaison/Calendar 
Huw Williams: Training  
Jane Dennyson: Membership  
 
Passed!  
  



5. 2017 Discussion minutes 
 

● Support from British Cycling (10 minutes) 
 
Simon Bedford, South East Regional Events Officer, has been extremely helpful over the last 
couple of months with keeping us in the loop with what has been happening with the SE 
calendar. He has also introduced us to the Central and Eastern REOs.  
 
Simon: BC are trying to channel women on weekends to one race. Focusing on the weekends 
for now.  
 
Claire: What is being done about the week day racing?  
 
Simon: Focusing on weekend races for now. 
 
Beth: Balance between encouraging people to put on a race and berating people when they 
don’t as sometimes there is not enough demand to fill a race.  
 
Beth: Pro promoting other open races, as we are aiming to create the novice structure and 
support the clubs.  
 

● Shorter 2017 league 
 
Beth : We are considering shrinking the league this year to make it even more competitive. 
Some may see this as a step backwards, but we struggled to maintain momentum in 2016 (7 
races per league) and as a group of volunteers we would rather shrink and provide a platform 
for really exciting development racing rather than some drawn out non competitive league.  
 
We plan to run a league from March- June with 5-6 races. This will get racers set up for 2017.  
 
A shorter league will free up our time to focus on delivering more training days and off the bike 
events.  
 
We are also considering taking the league to cat 3-4 only and considering supporting the 
Women’s Tour of Sussex in September 2017 
 
2016 figures: 
 
Spring League:   59 Cat 3/4s    23 Cat 2s 
Summer league: 31 Cat 3/4s    26 Cat 2s 
 
Libby: Training days help to build the community element 
 
Julie: TT feedback has been knowing people taking part does help to build the community 
 
Other thoughts:  

● The 3 and 4 focus will make it more competitive – wouldn’t feel like we are missing out 
for the Cat 2. Training and socials would be open to everyone. Wish there had been 
more over this year to bring people together.  

● Over summer could focus on the evening races and open up to Cat 2 
 
We only have a few people move up to Cat 2, we have a lot of people start at 4th Cat. It is 
possible to move over a season.  
 
If people move up to Cat 2 then we can give prize and they are out of the league?  



We could be a resource for Cat 2 about trying to find race rather than giving them a league 
How do we give Cat 2 people a way to support once they get into this space? 
We could run Cat 2 up training sessions? To help them with skills so they know where to go? To 
help people become better bike racers.  
 
Actions: 
 

- Offer advanced training Cat 2+ under LWR 
- Agreed 3-4 League Only 
- Make LWR as a useful resource for clubs wishing to set up own training/networks with BC 

support 
- Create a network of racing/LWR mentors within clubs 

 
 
 
How do we get to riders who are the one person in their club? Can we be proactive in terms of 
contacting people via BC? Simon: we could send a press release out/ do we want to mentor 
people?  
 
 

● Introduction of TT league under LWR banner  
 
Delighted to announce that Julie Chasin will be heading up an LWR TT league for 2017.  
 

- New Sewtts league 
- Will fall under LWR and fit in with new calendar  
- Discussion of Joint membership fee 
-  

Julie: Want to run a Sewtts type TT league again and find races that are Road Bike friendly – 
want to be there to get people started to provide that jumping off point.  Will make sure the 
calendar doesn’t clash. Six races and a training is the plan. People would probably join this if 
came as a package with LWR – idea worth exploring. 
Would be great to have a fourm to share people who had signed up to races as there are so 
many! 
 
Can we offer a ‘free’ TT entry for people who take part on the Crit league? 
 

● Membership fees possible rise 
We need to do some research and planning but essentially LWR would feel more comfortable 
with a slightly bigger buffer of cash. Current membership fees are 
£10 / individual and £40 / club in 2016. 
 
Increasing the fee does give us a little bit of buffer to book things/ buy things up front etc 
 
We do consider the following costs within racing and will need to manage what we do 
carefully and with thought and discussion. 
 
- Inflated BC fee 
- Travel 
- One race could cost you a lot of money  
- Decrease the individual membership  
 
Want to see this fee working for members in a wider way e.g. events/ discount for training days 
etc.  
We want to increase engagement not our bank account. 
 



Group discussion: 
 
If there are more things offered then people would pay more? 
£10 / person could be a blocker? / individuals are at a disadvantage because they are not 
supported by a club do you offer cheaper to them 
Do we offer something in return for volunteering?  
Have we thought about taking a cut from organisers whose races we promote? If get over xx 
numbers can offer a cut?  
 
The committee will pick up this discussion and decide. 
 
 
Simon: Would we run our own race?  
Beth: Currently we are offering support to people rather than running our own, and part of the 

discussion is about supporting our clubs in their efforts. 
Simon:  
Do we want to offer something to juniors?  
Beth: Huw W has always invited Jnrs to our training events at little or no cost. We can put out 
lots of info about what is going on in the region. 
 
Could have training membership and racing membership? Clubs that have Cat 2’s only…  
 

● Reaching more clubs and members  
 
We welcome Clare Gilliot onto the committee who will be assisting us with reaching new clubs 
and members in 2017. Emails have a great open rate – we could do more, not everyone uses 
social media. This league has made it easier for people at entry level.  
 
Discussion: 
 
How can we encourage clubs to get women’s secs or someone to offer advice to clubs 

without them?  
Pub night? 
Pick up the round table element to reach more people? Easy way for Cat 2 to give back when 

you have a meet and greet?  
5th floor running Friday laps that are open to any women 
You can use our resources (facebook/ twitter etc) 
Share ideas with Clare going forwards. 
 
6. AOB 
 
This league is awesome – it has really helped! It’s been really good.  
 
Calendars – will finalise in a few weeks once BC have finalised their calendar. Start of Jan will 

be the official launch of this, alongside of training dates and schedule.  
 
2017 – will launch with training day and social.  
 
 
 
 
 
 
 
 
 
 



 


